Victor J. Andrew High School

Athletic Booster Club Agenda

August 14th, 2024
Welcome: Kathleen Bobber
e Michelle and Paula not here today

Secretary’s Report: Michelle Matz
e Noreport- moved to September
e  1st - Melissa Fitzpatrick
e 2nd-RobS
Treasurer’s Report: Paula George
e  Noreport- moved to September
e 1st- Melissa Fitzpatrick
e 2nd-Rob
Spirit Wear Report: Sara Monner/ Yvonne Thigpen/Cecila Oftendall/Monica Randle/Melissa Fitzpatrick

e Yvonne- Have 2 new vendors-Freestyle designs did T-Shirts located in park forest- 642 items made in 3 weeks. Bagged individually.
New designs and items- T’s, hoodies, Tumblers, etc.

e  Cleaned out booth and donated some 2019 stuff, yard signs, license plate covers, and pom poms to football team- do we need a
report to submit to Paula of what was donated?

e  Financial Projections and reports
e Increased prices $3-S4 on hoodies

e Sara- Different printer for Senior/Freshman shirts- Presold- at the printer now. Will offer again in the Fall. No date yet for the first
batch to come in. Some problems with RevTrak so hopefully all goes well with pickup.

e Will be there for Parent Meeting night and Black and Gold

e Custom Iron Ons with heat press to be able to add to clothing designs- Mom, Dad, Thunderbolt, Andrew A for extra charge
Team Rep Director Report: Andrea Richardson

e Team Rep meeting will be Sept. 11th 6-7 (snacks will be served)

e  Rosters will be emailed out to all team reps once they are updated by the Athletic Department
Team Reps Report:

e Blocks in at the Pool- Just waiting for water

e Special Olympics had bowling last Saturday- Blake moving on. They are having fun.- Bacci and unified soccer coming up.
Santa’s Breakfast: Gina Minetti & Meagan Dornbos

. No Report

e  Santa’s Breakfast- December 1st
Fundraising: Need a director
Membership: Rob Staudacher

e |deas to promote Booster’s more-

o Involved more with Spirit Wear- Coming to Black and Gold night and parent meeting- to tell people where our money goes and
things we purchase with the money from their $10

e  There were some issues with registration and Booster Club membership being added for many across the district.
Communication Director’s Report: Michelle Pluhar
e Parent Reps need to get her email address to promote events - myjoypluhar27@gmail.com

Variety Show: Michelle Matz, Andrea Richardson



e  Concessions: Kathleen Bobber, Paula George, Nicole Scott

5 football games
Lots of soccer games
Black and Gold

Always looking for volunteers to help on the committee

e®  Athletic Director’s Report: Kevin McKeown

Hopefully 95% of team rosters and reps will be done by Friday after parent meeting

Once rosters are finalized, square message will go out to all parents about spirit wear and membership being at black and gold
night.

New scoreboard will allow us to create ads on there to promote sales and membership- hopefully up and running by first or
second game.

Fall scorecard will go out to all parents to show Booster Club membership per team.
Parent Meeting- Tuesday, August. 20th 7pm

Black and Gold Night- August. 23rd-

Back to School Night- August 27th 7pm

Senior Night- Football, Cheer, Dance- Aug 30

Varsity Volleyball invite- Sept 13- 5, 6, 7:00 games & 14 - 9-2 games

Swim - Sept 28- They will cover

Girls Varsity Swim- Oct 12- They will cover

Football- No longer 2 divisions in conference- so one division for all. Conference titles will be tougher with this new structure.

® Old Business:

° New Business:

Almost every single team has received support from our organization except Boys Bowling and Girls Cross Country
Coaches need to have conversations with Kevin to request funds

Is there a way to communicate with all members who pay that they have paid and keep them informed?
Brainstorming ideas

Next Year Meeting Dates

Andrew Athletic Booster Club Meeting Schedule 2024-2025

August 14, 2024
September 11, 2024
October 9, 2024
November 13, 2024*
December No Meeting
January 8, 2025

February 12, 2025

March 12, 2025

April 9, 2025

*May 15, 2025 (Thursday)

*Subject to change to a Wednesday

Yvonne motioned to accept reports
Sara seconded



